
COCA
GOVERNMENT
RELATIONS REPORT

January  2026

Council of Ontario Construction Associations  |  926 - 123 Edward ST, Toronto M5G 1E2  |  416.968.7200  |  www.coca.on.ca

What’s 
Inside

Construction Industry Icon 
Announces Retirement 

STO to Deliver Certifying 
Exams In-House 

Former WSIB CEO to Head Law 
Society 

2025 10-Year Capital Plan $1.6 
Less Than 2015-2025 Actual 
Spending - FAO

Principles for Responsible Use 
of AI Issued by OHRC and IPC 

Development of Massive 
Nickle Project in Northern 
Ontario Fast-Tracked 

More CanCon in Subway Cars 
Made Possible With New 
Funding 

OPP Investigating Second SDF 
Recipient 

Voters Still Favour PCs BUT 
Premier Ford Not So Much – 
Liaison Strategies Poll 

Liberal Leader Crombie Finally 
Resigns–Fraser Appointed 
Interim Leader for 3rd Time 

NDP Have Largest Donor Base 
- More Donors Than PCs & Libs
Combined

Construction Industry Icon Announces Retirement 

Harold Lindstrom is an icon in the construction industry in Ontario and a 
prominent  civic leader in Thunder Bay. Here’s a bit of Harold’s background: 

• Harold grew up in a construction family in Thunder Bay, Ontario
• He earned an engineering degree from the University of Western
Ontario, now Western University, in 1974 and later a certificate in green building
and sustainable design from Algonquin College
• In 1977 Harold took over his family’s general contracting company, Stead
and Lindstrom (1977) Ltd., delivering projects with a value at the time of up to $6
million, including schools, hospital additions, multi-residential buildings

• In 2000 he became Manager of the Construction Association of Thunder Bay and has held that role ever
since

• He has been a dedicated champion and ambassador for COCA. Because of his many important
contributions to COCA over a period of almost 26 years, as a long time member of the board of
directors and executive committee, as Chair of the COO Committee since its inception in 2003 and as
an active participant on numerous other committees, Harold has been recognized with the COCA 50th
Anniversary Award, the COCA Chair’s Award and the COCA President’s Award

• Harold has also been an active participant in the affairs of the Canadian Construction Association,
BuildForce Canada and many other industry organizations

• In addition to his industry work, Harold has been active in community affairs in Thunder Bay, lending his
expertise to numerous local charities and non-profits including more than 30 years service on the board
of directors of the United Way of Thunder Bay including two years as president

Harold recently announced that he will be leaving the fulltime role as Manager of the CATB at the end of 
February 2026.  He may be called upon to fill in until his successor is identified and to provide advice and 
support once his successor has been appointed.  He also will continue as a consultant to the CATB and will 
retain responsibilities for labour relations until the next round of collective bargaining is completed in 2028. 

We congratulate Harold on his truly remarkable career, and we are indebted for his service to COCA and the 
broader construction industry.  
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STO to Deliver Certifying Exams In-House 
Here are the highlights of a recent post on Skilled 
Trades Ontario’s (STO) website under the headline 
“Skilled Trades Ontario to Deliver Certifying Exams 
In-House”: 

A review of the current delivery model confirmed 
that in-house administration will allow Skilled 
Trades Ontario to better meet demand, improve 
booking reliability, and provide a more consistent 
exam-day experience for apprentices. This includes 
offering exams at Training Delivery Agents (TDAs), so 
apprentices can write where they learned. 

What’s changing 

Starting now: 

•	 Apprentices can book any exam taking place on 
or after February 1, 2026 directly through the 
STO Portal. 

Starting February 1, 2026: 

•	 STO becomes the direct administrator of 
certifying exams, bringing booking, delivery, 

and exam-day support under one system. 

STO will manage identity verification and support for 
onsite delivery, including at Training Delivery Agents. 

Since taking on responsibility for certification and 
exam administration in April 2025, STO has  

•	 responded to more than 120,000 calls and 
40,000 emails,  

•	 administered over 6,000 certifying exams,  
•	 expanded supports in each region of the 

province,  
•	 introduced onsite exam delivery at Training 

Delivery Agents, and  
•	 onboarded dedicated Group Account 

Coordinators to support employers and training 
partners. 

To access the post, click on the following link: 

https://www.skilledtradesontario.ca/skilled-trades-
ontario-to-deliver-certifying-exams-in-house/ 

Former WSIB CEO to Head Law Society 
•	 Longtime COCA friend, Tom Teahen, was recently named CEO of the Law Society of Ontario, effective 

February 23rd 
•	 Teahen began his career as a lawyer practising in the labour and employment area and including a stint 

at Sherrard-Kuzz LLP 
•	 He then moved into the political arena first as chief of staff to the Minister of Labour and then to the 

Minister of Education 
•	 He moved over to the WSIB as Chief Corporate Services Officer for 3 years 
•	 He was then appointed Chief of staff to the Premier of Ontario, Kathleen Wynne, for almost three years 
•	 He then returned to the WSIB as President and CEO, a role he held for five years 
•	 For the last almost five years he has been senior vice president, advanced fuels with Greenfield Global 

We wish Tom much success in his new role.

https://www.skilledtradesontario.ca/skilled-trades-ontario-to-deliver-certifying-exams-in-house/ 
https://www.skilledtradesontario.ca/skilled-trades-ontario-to-deliver-certifying-exams-in-house/ 
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2025 10-Year Capital Plan $1.6 Less Than 2015-2025 Actual Spending - FAO
Ontario’s Financial Accountability Office has released its review of the province’s latest 10‑year infrastructure 
spending plan, outlining how the government intends to invest more than $220 billion between 2025‑26 and 
2034‑35. The plan funds both provincially owned infrastructure—such as hospitals, schools, highways—and 
external partners including municipalities and long‑term care homes.

Where the Funds Are Going

The majority of the plan focuses on long‑term capital assets, with health and transit emerging as the two 
largest areas of investment. Significant allocations also go toward highways, education, and a broad category 
of “other” provincial infrastructure.

Who’s Paying for It

Ontario is set to fund most of the plan directly, while federal and municipal governments contribute a smaller 
share. Additional funding comes from institutions such as hospitals, colleges, and schools through their own 
revenues and fundraising efforts.

Spending Over Time

When adjusted for inflation, the plan shows a front‑loaded spending pattern, with nearly half of all investment 
expected in the first three years. Spending then tapers as existing projects mature or conclude. Health and 
education see a more stable investment pattern over the decade because of ongoing funding envelopes.

How It Compares to Previous Plans

Compared to the 2019 capital plan, the new plan reflects higher projected spending, particularly in health, 
education, and other government‑owned assets. However, investment in transit shows a notable decrease. 
Over the full decade, total planned spending is slightly lower than what the province actually spent during the 
previous 10 years.

For the full text of the FAO’s report, click on the following link:  
https://fao-on.org/en/report/2025-capital-plan/

https://fao-on.org/en/report/2025-capital-plan/
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Principles for Responsible Use of AI Issued by OHRC and IPC 
The Ontario Human Rights Commission (OHRC) and the Information and Privacy Commissioner of Ontario 
(IPC) recently published joint principles for the responsible use of AI.  These principles have been designed 
to complement already existing provincial, national, and international principles, while emphasizing the 
protection of human rights, including privacy laws.   Here’s a high level overview: 

Principle: Valid and Reliable 

AI systems must exhibit valid, reliable and accurate outputs for the purpose(s) for which they are designed, 
used, or implemented. 

Principle: Safe 

AI must be developed, acquired, adopted and governed to prevent harm or unintended harmful outcomes 
that infringe upon human rights, including the right to privacy and non-discrimination. 

Principle: Privacy Protective 

AI should be developed using a privacy-by-design approach. Developers, providers, or users of AI systems 
should take proactive measures to protect the privacy and security of personal information and support the 
right of access to information from the very outset. 

Principle: Human Rights Affirming 

Human rights are inalienable, and protections must be built into the design of AI systems and procedures. 
Institutions using AI systems must prevent and remedy discrimination effectively and ensure that benefits 
from the use of AI are universal and free from discrimination.  

Principle: Transparent 

Institutions that develop, provide and use AI must ensure that these AI systems are visible, understandable, 
traceable and explainable to others. 

Principle: Accountable 

Institutions should implement a robust internal governance structure with clearly defined roles 
responsibilities and oversight procedures, including a human-in-the-loop approach, to ensure accountability 
throughout the entire lifecycle of their AI systems.  

For more context and full details, click on the following link:  
 https://www.ohrc.on.ca/en/principles-responsible-use-artificial-intelligence 

https://www.ohrc.on.ca/en/principles-responsible-use-artificial-intelligence
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Development of Massive Nickle Project in Northern Ontario Fast-Tracked 
Here are selected (slightly edited) highlights taken from an Ontario government news release published on 
January 13th: 

In October 2025 the government launched the “One Project, One Process” (1P1P) framework to unlock the 
full potential of the province’s metals and mining sector 

On January 13th, the Ontario government announced it is accelerating Canada Nickel Company’s Crawford 
Nickel Project (Crawford), the second to move forward under the new 1P1P framework 

This designation will help unlock the world’s second largest nickel reserves in the resource-rich Timmins Nickel 
District, in addition to developing a nickel processing plant for stainless steel and electric vehicle markets; and 
planning to construct a stainless steel and alloy production facility 

Crawford has a mineral reserve estimate of 1,715 million tonnes that will deliver high-quality nickel essential 
for Ontario’s electric vehicle batteries and green steel supply chains.  

The project will create up to 2,000 jobs during construction, and once complete, it will be one of the largest 
mine and mill facilities in North America with an expected mine life of 41 years that will support up to 1,300 
direct jobs and 3,000 indirect jobs. 

For the Ontario government’s news release, click on the following link:  
https://news.ontario.ca/en/release/1006914/ontario-fast-tracks-western-worlds-largest-nickel-project-under-
one-project-one-process

More CanCon in Subway Cars Made Possible With New Funding 
•	 Line 2 is a 26-kilometre subway line in Toronto that connects Etobicoke to Scarborough 
•	 With a commitment of $758 million from the province in November 2023 and an equal allocation from 

the feds in November 2024, the City of Toronto moved ahead with the purchase of 55 new subway cars 
from Alstom Canada for Line 2 to replace 30 year old rolling stock that is nearing the end of expected 
life 

•	 Additional funding of almost $240 million each from the federal and provincial governments, 
announced on January 15th, will help increase the Canadian content in the 55 new Line 2 subway trains 
by 30 percent to 55 percent 

•	 Funding for this project will support 946 good-paying Canadian jobs, including 285 at Alstom’s Ontario 
facilities, with 240 in Thunder Bay, 30 in Kingston and 15 in Toronto 

For the full government of Ontario news release, click on the following link:  
https://news.ontario.ca/en/release/1006925/ontario-investing-to-increase-canadian-content-in-line-2-
subway-cars

https://news.ontario.ca/en/release/1006914/ontario-fast-tracks-western-worlds-largest-nickel-project-under-one-project-one-process
https://news.ontario.ca/en/release/1006914/ontario-fast-tracks-western-worlds-largest-nickel-project-under-one-project-one-process
https://news.ontario.ca/en/release/1006925/ontario-investing-to-increase-canadian-content-in-line-2-subway-cars
https://news.ontario.ca/en/release/1006925/ontario-investing-to-increase-canadian-content-in-line-2-subway-cars
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OPP Investigating Second SDF Recipient 
The back story of this matter is complicated but here are the highlights: 

•	 The Ontario Provincial Police’s anti-rackets branch has initiated an investigation into a charity called 
Jake’s House for Autistic Children.   

•	 The investigation was commenced after the government found irregularities in the charity’s handling of 
transfer payments from the Ministry of Children Community and Social Services (MCSS). 

•	 Since the June 2018 election of the PC government, Jakes House has received more than $9.5 
million from MCCSS and $3.5 million from the Ministry of Labour Immigration Training and Skills 
Development’s (MLITSD) Skills Development Fund (SDF).  The organization also received support from 
the prior government. 

•	 MCCSS ceased making transfer payments to Jakes House in December 2024.  The SDF agreement 
expired in the spring of 2024. 

The Trillium has more complete details here: 

https://www.thetrillium.ca/news/the-trillium-investigations/opp-investigating-another-group-given-millions-
by-ford-government-11792872  

Taxpayers should be pleased that organizations that receive government funding are being held to account.

Voters Still Favour PCs BUT Premier Ford Not So Much – Liaison Strategies 
Poll 
A poll of a random sample of 1,000 Ontarians using interactive Voice Response conducted by Liaison 
Strategies between January 19th and 21st and published on January 23rd revealed the following: 

•	 If an election was held at the time the survey was taken, 42% of decided and leaning respondents 
would vote PC, 35% Liberal, 17% NDP, 3% Green and 2% Other 

•	 65% of respondents disapprove of the performance of PC Premier Doug Ford 
•	 62% of respondents think the province is going in the wrong direction 
•	 Improving Liberal numbers in the vote rich 905 region, which the Tories dominated in the 2025 

election, has the two parties running neck and neck there 
•	 Liaison conjectures that the improving Liberal numbers which has caused the gap between them and 

the Tories to narrow, could be because the Liberals are leaderless and their alternative is yet to be 
defined; respondents could be projecting their own preferences on the Liberals as they respond to the 
poll    

 For the full story, click on the following link:  
https://press.liaisonstrategies.ca/ontario-pcs-lead-but-65-disapprove-of-ford/ 

https://www.thetrillium.ca/news/the-trillium-investigations/opp-investigating-another-group-given-millions-by-ford-government-11792872
https://www.thetrillium.ca/news/the-trillium-investigations/opp-investigating-another-group-given-millions-by-ford-government-11792872
https://press.liaisonstrategies.ca/ontario-pcs-lead-but-65-disapprove-of-ford/
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Liberal Leader Crombie Finally Resigns–Fraser Appointed Interim Leader for 
3rd Time 
Ontario Liberal Leader Crombie Resigns 

•	 Bonnie Crombie was the Liberal MP 
representing Mississauga Streetsville in 
Canada’s Parliament from 2008 to 2011, was 
subsequently elected as a member of the 
Mississauga City Council for three years, then 
Mayor of Mississauga for more than 9 years  

•	 She was elected leader of the Ontario Liberal 
Party on the third ballot of the leadership race 
on December 2, 2023 (her predecessor, Steven 
Del Duca, had resigned shortly following 
the Grits poor showing in the 2022 Ontario 
general election) and she resigned as Mayor of 
Mississauga  

•	 In the 2025 Ontario general election, the 
Crombie-led Liberals increased their popular 
vote to almost 30% and upped their seat 
count in the legislature from 9 to 14, achieving 
official party status, but Crombie failed to win 
her own seat in Mississauga and the party won 
no seats in The M 

•	 In the leadership review that followed the 
2022 Ontario General election, Crombie 
received only 57% support and she eventually 
agreed to resign as leader once her successor 
had been chosen 

•	 The OLP executive has been working on the 
details of the leadership process to select 
Crombie’s successor ever since, but no details 
are available yet 

•	 On Wednesday, January 14, 2026, Crombie 
announced her immediate retirement as OLP 
leader 

•	 On January 22nd, the OLP announced that 
John Fraser was appointed as Interim Leader 

Fraser Appointed Grit’s Interim Leader For Third 
Time 

•	 John Fraser is the Liberal MPP for Ottawa 
South 

•	 Prior to his entering elected politics, he 
managed a number of small and medium sized 
businesses in Ottawa and was active in local 
community affairs for a period of about 18 
years then served as the constituency manager 
for former Premier Dalton McGuinty for 14 
years 

•	 He was first elected in a byelection in 2013 
following the resignation of Dalton McGuinty 
and was re-elected in 2014, 2018, 2022 and 
2025 

•	 He served as interim Liberal leader following 
the 2018 Ontario general election that reduced 
the party to only seven seats (from 55) in the 
legislature and saw its leader, former Premier 
Kathleen Wynne, resign as leader 

•	 The Liberals chose Fraser again after the 2022 
Ontario general election in which they won 
only eight seats and their new leader, Steven 
Del Duca, went down to defeat in his own 
riding and resigned 

•	 The Grits did a little better in the 2025 
Ontario general election, increasing their seat 
count to 14 and earning almost 30% of the 
total votes cast; however their new leader, 
Bonnie Crombie, failed to win her own seat in 
Mississauga where she had been mayor and 
only received 57% support in the  leadership 
review that followed the election, and she 
eventually stepped aside 

•	 So the Liberals have chosen John Fraser once 
again 
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NDP Have Largest Donor Base - More Donors Than PCs & Libs Combined 
A recent Ontario NDP news release touted the party’s fundraising success in 2025.  Here are some highlights: 

•	 The Ontario NDP raised $7.9 million in 2025, a record amount for the party 
•	 Those donations came from 106,000 contributions which according to the NDP is more than the Tories 

and the Grits combined 
•	 This is the second year in a row that the NDP has outpaced the PCs and Libs combined in the number of 

donors 
•	 Almost 80% of the 2025 contributions were less than $100 
•	 The NDP also set another party record raising $1.35 million in the month of December 2025 
•	 Since Marit Stiles became leader in February 2023,  the NDP has raised $18.5 million from 312,096 

donors 

The party also released a video of Stiles Summer 2025 “Listening Tour” which features an endorsement from 
former Toronto Mayor David Miller.  You can access that video by clicking on the following link: https://www.
youtube.com/watch?v=4YJ4QE7NmuA

https://www.youtube.com/watch?v=4YJ4QE7NmuA
https://www.youtube.com/watch?v=4YJ4QE7NmuA
https://coca.on.ca/prompt-payment/
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